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Private Sector

LotaData actively collects 
privacy compliant anonymized
data from the private sector

Location Signals + Deep Learning 

= People Intelligence
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Civic Innovation

Through Start-up in Residence 
(STiR), LotaData now has extended 
the technology platform
to the public sector

Data-driven optimization of city 

programs and facilities
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Serve thousands of people daily

Plan programs, classes, activities

Manage facilities, parks, pools, 
community & senior centers

Intuition-based decision making

Case Study : San Leandro & San Francisco

No Analytics
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15M Programs

40M Participants

$35 Average $ Per Person

No solution to collect, analyze 
& visualize data to generate 
actionable insights for cities

Nationwide : Cities
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Dash 
board

Solution : Geo Dashboard
Programs, Events
Transactions
Enrollments

Mobile SDKs
Location Signals  

GPS, WiFi, Beacons

Geo Dashboard
Usage Insights
Recommendations

City      
CRM

3rd Party 
Data

Mobile 
Apps

Social 
Signals

Local Search
Trending Events

Favorite Hangouts

People Intelligence

Foot Traffic
Census Data
Vote Data
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Value : People Intelligence

LotaData brings analytics and 
deep insights about people
that cities were previously unable to obtain

City-wide Geo-Dashboard
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Geo Dashboard
Engagement by Council Districts



Geo Dashboard
Usage and Revenue by Program, Facility



Geo Dashboard

Usage and Revenue by Program, Facility
Participation by Ethnicity, Income, Household 
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Geo Dashboard
Participation by Ethnicity, Income, Household 



Geo Dashboard

Usage and Revenue by Program, Facility
Participation by Ethnicity, Income, Household 

Operational Performance: Top-10, Bottom-10 Lists

LotaData Apu Kumar



Geo Dashboard
Operational Performance: Top-10, Bottom-10 Lists



Geo Dashboard

Usage and Revenue by Program, Facility
Participation by Ethnicity, Income, Household 

Operational Performance: Top-10, Bottom-10 Lists
Push Notifications & Messaging, by Facility, by Program

Mobile Open311 Analytics by Location and Service Category
Police Department Crime Reports by Location, Time, Category 

LotaData Apu Kumar



LotaData
PEOPLE INTELLIGENCE

Apu Kumar
CEO & Founder

@lotadata

apu@lotadata.com

http://lotadata.com/
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